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Drivers: Industrialization and Consumerism

Industrialized Health coach

Industrialized of PH
Provider
s '”f‘?FFTFGd Employers
Industrialized ch0|ces /
Provider
Cost pressure
A q

Share patient data Gathers information about
P treatments, providers ...

End-to-end security
— — PHR+content & privacy
Integrated processes

and data exchange

Industrialization Consumerism

* Tailorism * Enable consumer's choice by

« Consolidation among transparency of quallty_an(_j costs
providers * Comprehensive analysis (in any

 Standardization of situation) -
processes . Demgnd for new services

« Increased efficiency and . Inte_zlllgent agents for home care
reduced costs delivery
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Aspects of Consumerism
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Aspects of Industrialization

Process orientation

Industrialisation -,
P

provider role

Redefinition of the healthcare

Froductivity gains crucial for
growth and survival

personal health data fabric is
the substrate for healthcare
processes

)
New Goal: Does it feel right to
be treated this way?

Doctors mode of work to

change

)
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Team centric

o
Metworked

continuum from face-to-face
to remote consultation

D

Medical call centers

Routine steps of treatment
covered by low-cost providers

®
Case management to become
essential

@

Define 1st/2nd/3rd vl support

\ Medical service management [ Service level agreements
Tailorism

Manage a network of
suppliers/process nodes for
your workflows

Impact on payors - Utilize findings from other

industries; lean management?
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5 years from now (1)

« What will I be able to do with my healthcare application

Collect my health data and documents

Share health data with healthcare professionals treating me
Consult medical information relevant for me

Connect with people sharing health-related interests with me
Plan my health goals

Integrate device measurements

Enroll in DMP programs

Join a telemonitoring program

Remotely check my beloveds' health status

Plan family health appointments

Check my healthcare financial status

Check payment information for treatments

Plan my workouts

Prevent crises due to my chronic illness

Plan inpatient encounters via my PHR

Assess my health risks via my PHR

Consult with remote specialists on diagnostics results
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5 years from now (2)

« Looking back: Most important development for consumer engagement
— Physician involvement and solution for reimbursement
— HSA
— Payor involvement
— Network access for everybody
— Federal creations of RHIOs
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10 years from now

 What will | be able to do with my healthcare application
— Monitor my genetic disposition for diseases

— Plan personalized treatment with my healthcare provider of choice
(Tailored medication)

— Provide tailored diets for my medical history and genetic disposition
— Manage my (implanted) sensors
* Looking back: Most important development for consumer
engagement
— Personal genome
— Integration of PHRs into biobanks
— Cheap and reliable sensor availability
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Future: Federated Network of PHRs and EMRs
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Window of Opportunity is Open — Now !

Increasing number of * Increasing efficiency

\¢ governmental activities and and quality is crucial ¢ ~

> Dills promoting HIT and to secure health Care'é:':
o g PHR in the USA, European *Rising health costs 5 %
o)gy Union, Germany, Russia, ... lead to adverse cC @
Q E location factors @NS
] oo

g s
é * Broadband « Consumerism B 8
O * Security * Internet as source for c -
@) * Integration compo health care o E
E « Storage... information accepted ~ +3 %
) » Security issues 50
(D) solved QO
— S

= Major pre-requisites for PHRs are met or can be met over the next 2
years
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